
 

 
Kuemper’s Mission is to provide excellent Catholic education of mind, body, and soul to 
empower all students to achieve to the best of their abilities in fulfillment of God’s call.  
 
 
Leadership 
Following the historic COVID-19 pandemic of the spring of 2020, the Kuemper Return to 
Learn plan due July 1st is being overseen by a twenty-four person committee of school 
administrators, teachers, parents, students and others.  A Leadership Subcommittee 
coordinated this team to begin a process of making informed decisions using common 
language, metrics, and plans for steady communication within the Kuemper community. 
Seven other subcommittees have divided the various planning tasks to prepare for three 
different possible models when school begins in the fall:  On-site face to face, Online, or a 
Hybrid model.  Adaptability and risk management of COVID-19 will be ongoing themes. 
 
The On-site model is desired, however, even this model’s school day may look different 
depending on changing public health guidelines such as social distancing and face masks. 
Being prepared for any of the models will be key to this plan from school day logistics to 
ongoing supports for parents at home. Feedback will be attained including during times 
when models may change in the middle of the year. Communication with various 
stakeholders will be ongoing.   
 
Infrastructure 
The Infrastructure Subcommittee analyzed the infrastructural needs of all of our staff, 
students, and parents through the the following categories:  Technology support for student 
learning, establishing a school calendar to maximize student learning opportunities, 
establishing guidance on attendance, grading, and grade-level promotion across all three 
delivery models, supporting Professional Development training opportunities for teachers 
and staff, and adhering to privacy/FERPA concerns.    The following is a brief summary of the 
primary objectives in the area of infrastructure: 

● An technology survey (audit) has been performed for all staff and students/families in 
order to provide for the necessary technological needs. 

● Google Classroom has been selected as our system’s (PK-12) student learning 
platform. 

○ Online trainings will be provided to staff, parents, and students for effective 
utilization of Google Classroom as well as Infinite Campus, Google Meets, etc... 



 

● The school calendar will continue to mirror the calendar of Carroll Community School 
District.  Kuemper will continue to monitor student needs throughout the school year 
to evaluate the need for extended services for identified students. 

● Learning will be required for students in all grade levels regardless of the delivery 
method (On-site, Online, or Hybrid) 

○ Attendance will be taken in each grade with each learning center developing 
how their center will take attendance if we shift to Online learning.  This will be 
communicated out to parents in August. 

○ Grading will be adapted if we do need to shift to an Online platform.  Grades 
PK-5 will focus on Standards-based grading while grades 5-12 will continue 
with traditional letter grades with the possibility of Pass/Fail courses.  (Note 
that 5th grade will continue to provide both types of grades/feedback.)   

○ Students will be promoted to the next grade as they would in any other year.  If 
there are concerns with student progress, parents/guardians will be contacted 
regularly.  

● Professional Development training opportunities focused on finding the curriculum 
gaps from the school closure, teacher trainings for best practices in Online teaching 
via both required (through FACTS Ed/Diocese of Sioux City, Kuemper Tech Team) and 
optional (through Heartland AEA, Dept of Ed, etc…) learning, and 
Social-Emotional-Behavioral Health. This professional development will be done in 
July and early August.  

● Finally, teachers and staff will be trained/reminded about the importance of 
privacy/FERPA rights of students/families in both the On-site instructional model as 
well as Online learning.   

 
Health and Safety: 
The Health & Safety Subcommittee planned for the fundamental needs of students, teachers, 
staff, and families first and foremost, especially for the On-site and Hybrid models as they 
pose the most health challenges during COVID-19.   
  
This subcommittee studied plans to ensure that adequate health resources and supports 
exist throughout the school buildings to provide optimal student care including staff training 
for workplace safety.  Mitigation efforts were defined and outlined such as increased 
handwashing and the use of face masks.  Custodial staff will be supported to ensure proper 
cleaning protocols are in place, along with plans for appropriate building-wide social 
distancing. 
 
Iowa Academic Standards: 
The Iowa Academic Standards Subcommittee worked through a Diocesan template to 
analyze the needs of the school in the following categories: Collecting and Summarizing 
initial data for student learning needs, Utilizing standards-based scope and sequence that 
delivers instruction using high impact strategies informed by ongoing data collection, 
Ensuring creative approaches to scheduling and staffing, and Ensuring collaborative 
home-school conversations around instruction with a goal of high-level student 
engagement. To summarize the primary goals/needs identified the following list is provided: 

● Data will be collected immediately, through multiple measures, and regularly 
regardless of method of delivery (On-site, Online, Hybrid). Preference to do all data 
collection face to face as possible. 



 

● Regular teacher analysis and collaboration through PLC meetings and professional 
development training will be necessary for a responsive educational program.  

● Significant Professional Development is necessary and planned for to ensure 
maximum flexibility of instruction.  

● Parents will need regular (but not overwhelming) communication, support, and 
resources for the shifting learning environment. Supports in the area of utilizing 
Google Classroom, Infinite Campus, other Online learning tools, time management, 
prioritization, communication, and others will be developed and shared with families.  

● Consistency within platforms, communication, assessment, and clear expectations 
will be shared so that all students can be meaningfully engaged regardless of delivery 
model.  

 
Social-Emotional-Behavior Health: 
The Social-Emotional-Behavioral Health (SEBH) Subcommittee analyzed how we can assure 
SEBH of our staff, students, and families are the highest priority in our school as well as 
securing and enhancing supportive relationships with staff, students, and their families. 
Additionally, we looked at how we, as a school, can determine how SEBH needs will be met. 
The following is a brief summary of the primary objectives in the area of SEBH:   

● Kuemper will survey staff, students in grades 5-12, and Kuemper families in order to 
identify the SEBH needs of our stakeholders. 

○ This survey will go out during the week of June 29th. 
● Kuemper counselors and administrators will provide resources to those in need based 

on the survey results.  Some resources will include Catholic Charities Diocese of Sioux 
City, St. Anthony Hospital, Plains Area Mental Health, and Pastor/School 
Chaplain/School Campus Minister. 

● Teachers will also be trained on how to identify warning signs that a student may 
need SEBH support and report any concerns to the school counselors. 

● Resources will be provided to those in need based on the following areas:  general 
SEBH needs, Digital Citizenship/Literacy, Counseling, Basic Needs (Shelter, Food, 
Clothing, etc), and Sense of Safety and Security.  

 
Equity:  
The Equity component of the Return to Learn plan summarizes the importance of 
understanding the experiences and needs of the Kuemper school community as well as 
ensuring communication and support for members of the school community with the 
following: Students on Individual Education Plans (IEPs), students on 504 Plans, English 
Language Learners, and At Risk students as well as students who will need enrichment (ELP) 
with their learning. 
 
The plan has detailed descriptions for each of these areas and how they would deliver 
instruction in an Online setting, Hybrid setting as well as On-site. It highlights the mode of 
instruction, the frequency of instruction as well as the mode of communication for each of 
these types of learners.  
 
Data:  
The Data portion of the Return to Learn Plan consists of 2 areas: collecting data prior to the 
start of the school year as well as ongoing data. 
 



 

The Data team worked to compile three surveys to begin collecting data. The surveys were 
generated for Families/Parents, Students, and Staff.  Included in the surveys are questions 
pertaining to Health & Safety, Social & Emotional Health, Academics, Communication, and 
Technology.  The surveys will be given from June 29 - July 10. The team will then analyze the 
data to help prepare for the 2020-2021 school year.  
 
The Data team is also creating a plan to continually analyze data throughout the course of 
the school year to make decisions in the best interest of students. The students and families 
will be surveyed quarterly to gather data on each of the areas mentioned above.  Here are the 
pre-school year surveys: 

● Kuemper Catholic Staff Return to Learn Survey 
● Kuemper Family/Parent/Guardian Return to School Survey 
● Kuemper Catholic Student Return to Learn Survey  

 
Catholic Identity: 
The Catholic Identity Subcommittee analyzed returning to school through four main lenses 
in its planning process: Liturgy, Authentic Service, Faith Integration, and Catholic Culture. We 
discussed what concerns and potential resolutions would be in each of those categories in 
the event of On-site, Online, or Hybrid (especially with possible restrictions). The following 
summarizes the planning process: 

● Liturgically we will emphasize regular Mass that invites student participation and not 
just attendance/viewing. We will also plan to offer other liturgies as possible. In person 
Masses may be less frequent (smaller groups of students) while social distancing 
applies. 

● Authentic Service will best be accomplished by providing concrete examples, small 
group virtual and in-person projects with assigned roles for members, and 
collaboration with local organizations to find creative ways to serve.   

● Faith Integration in the classroom will occur when a deliberate focus is placed on this 
with specific training/support for teachers in how to incorporate. Sustained work (and 
implementation at the high school) of Virtues in Practice will facilitate this even in an 
Online environment. 

● Catholic Culture in an online setting will be supported by structured elements built 
into an Online/Hybrid learning environment. Daily prayer, prayer/reflection in the 
classroom, and encouraging online versions of existing bible studies, prayer, activities, 
etc. will be planned.  

 
 
 
 
 
 
 

https://docs.google.com/forms/d/e/1FAIpQLSe3YuRFGvwa8JF7VXQcRLkdR5fOMCVQtGorwFiXef80O6HwLw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSexls81_owYvgVEE6UorjJFIXD1WPqPTMKlKeZHqqWWdbNXeA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdRixv5d_jXKkR8YiouZ6YXXCWlFgFWf-qji60bx-ta9kCYlw/viewform

